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FY2016 Second Quarter Consolidated ResultsFY2016 Second Quarter Consolidated Results

◆◆◆◆Consolidated results

対期初予想

売上高 983億円 　＋43億円 　＋5％ 　＋13億円

営業利益 55億円 　＋24億円 　＋77％ 　＋29億円

経常利益 56億円 　＋22億円 　＋63％ 　＋27億円

当期純利益 32億円 　＋12億円 　＋59％ 　＋12億円

対前年連結業績

Net sales

Operating

income

Ordinary

income

Net income

for the period

Consolidated performance Year-on-year vs. Initial forecast

¥98.3 B

¥5.5 B

¥5.6 B

¥3.2 B + ¥1.2 B

+ ¥2.2 B

+ ¥2.4 B

+ ¥4.3 B + 5%

+ 77%

+ 63%

+ 59% + ¥1.2 B

+ ¥2.7 B

+ ¥2.9 B

+ ¥1.3 B
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◆◆◆◆Consolidated sales, income

• Domestic business: Vegetable beverages selling well, increased profitability 

due to profit structure reforms

• International business: Increase through making PBI a consolidated 

subsidiary

FY2016 Second Quarter Consolidated ResultsFY2016 Second Quarter Consolidated Results

単位：億円

15年度 16年度

増減額 増減率 対 公表 15年度 16年度

940 983 +43 + 5% + 13

国 内 事 業 797 833 +36 + 4% －

国 際 事 業 223 236 +13 + 6% －

セ グ メ ン ト 間 取 引 ▲80 ▲86 ▲5 - －

31 55 +24 + 77% + 29 3.3% 5.6%

国 内 事 業 27 45 +18 + 67% －

国 際 事 業 4 10 +6 + 145% －

35 56 +22 + 63% 3.7% 5.7%

20 32 +12 + 59% 2.1% 3.3%

売上高利益率

当 期 純 利 益

経 常 利 益

売 上 高

営 業 利 益

FY2016FY2015

Difference Difference %
Vs. Initial

forecast FY2015 FY2016

Profit margin on sales

Unit: 100 million yen

Domestic business

International business

Domestic business

International business

Business between segments

Net sales

Operating income

Ordinary income

Net income for the period

------------
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• Beverages: Increased revenue and profit. New functional-labeled tomato juice and Yasai Seikatsu series products 
are selling well.

• Consumer packaged foods: Increased revenue and profit. Tomato ketchup is selling well after price revision, tomato 
sauces are selling well.

• Gift products: Decreased revenue, increased profit. Narrowed down products, decreasing revenue while increasing 
profit.

• Agriculture: Increased revenue, decreased profit. Fresh tomatoes are selling well, secured similar profits to last year 
despite unfavorable market prices in May-June.

• Direct marketing: Increased revenue and profit. Vegetable beverage and supplement products available only through 
direct marketing are selling well.

• Institutional and Industrial: Increased revenue and profit. Tomato sauces are selling well, incurred ¥750M special 
loss from product recall.

FY2016 Second Quarter Consolidated ResultsFY2016 Second Quarter Consolidated Results

単位：億円

 15年度  16年度

増減額 増減率

797 833 + 36 + 4%
飲 料 356 382 + 25 + 7%
食 品 113 113 + 0 + 0%
ギ フ ト 32 31 ▲1 ▲2%

農 60 63 + 3 + 5%
通 販 38 40 + 2 + 4%
業 務 用 122 124 + 2 + 2%
そ の 他 76 80 + 4 + 6%

売　上　高

国 内 事 業

単位：億円

 15年度  16年度

増減額 増減率

27 45 + 18 + 67%
12 17 + 5 + 42%
5 9 + 4 + 80%
1 3 + 2 + 141%

10 10 ▲0 ▲1%
▲1 1 + 2 -
▲3 1 + 4 -

3 4 + 1 + 32%

営　業　利　益

Beverages

Consumer 
packaged food

Gifts

Agriculture

Direct marketing

Institutional 
and Industrial

Others

FY2016FY2015

Net Sales Operating Income

FY2016FY2015

Difference Difference % Difference Difference %

Domestic business

Unit: 100 million yen Unit: 100 million yen

--------

----

----

---- ----

◆◆◆◆Domestic sales and operating income
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◆◆◆◆Beverages business

Function Claims
Mood changing,

to satisfy light hunger
Fresh

Proactively engaging the diversified needs in vegetable beverages

FY2016 Second Quarter   Consolidated ResultsFY2016 Second Quarter   Consolidated Results
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単位：億円

 15年度  16年度

増減額 増減率

797 833 + 36 + 4%
飲 料 356 382 + 25 + 7%
食 品 113 113 + 0 + 0%
ギ フ ト 32 31 ▲1 ▲2%

農 60 63 + 3 + 5%
通 販 38 40 + 2 + 4%
業 務 用 122 124 + 2 + 2%
そ の 他 76 80 + 4 + 6%

売　上　高

国 内 事 業

単位：億円

 15年度  16年度

増減額 増減率

27 45 + 18 + 67%
12 17 + 5 + 42%
5 9 + 4 + 80%
1 3 + 2 + 141%

10 10 ▲0 ▲1%
▲1 1 + 2 -
▲3 1 + 4 -

3 4 + 1 + 32%

営　業　利　益

Beverages

Consumer 
packaged food

Gifts

Agriculture

Direct marketing

Institutional 
and Industrial

Others

FY2016FY2015

Net Sales Operating Income

FY2016FY2015

Difference Difference % Difference Difference %

Domestic business

Unit: 100 million yen Unit: 100 million yen

--------

----

----

---- ----

• Beverages: Increased revenue and profit. New functional-labeled tomato juice and Yasai Seikatsu series products 
are selling well.

• Consumer packaged foods: Increased revenue and profit. Tomato ketchup is selling well after price revision, tomato 
sauces are selling well.

• Gift products: Decreased revenue, increased profit. Narrowed down products, decreasing revenue while increasing 
profit.

• Agriculture: Increased revenue, decreased profit. Fresh tomatoes are selling well, secured similar profits to last year 
despite market slump in May-June.

• Direct marketing: Increased revenue and profit. Vegetable beverage and supplement products available only through 
direct marketing are selling well.

• Institutional and Industrial: Increased revenue and profit. Tomato sauces are selling well, incurred ¥750M special 
loss from product recall.

FY2016 Second Quarter Consolidated ResultsFY2016 Second Quarter Consolidated Results

Re-
posted

◆◆◆◆Domestic sales and operating income
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• International institutional and industrial: Decreased revenue, increased profit. Strong sales to major 
foodservice customers, exchange rate impact causing lower revenue

• Seeds and seedlings: Decreased revenue, increased profit. Slumping sales of seeds to main customers
• Consumer: Increased revenue and profit. Net increase for PBI in the USA, reduced deficits in Asia thanks 
to business structure reforms

Unit: 100 million yen

FY2016 Second Quarter   Consolidated ResultsFY2016 Second Quarter   Consolidated Results

 15年度  16年度  16年度（15年度の為替レートで換算）

増減額 増減率 実質増減 実質成長率 為替影響

223 236 + 13 + 6% 257 + 34 15% ▲ 21

217 205 ▲12 ▲6% 224 + 6 3% ▲ 19

国 際 業 務 用 194 186 ▲8 ▲4% 203 + 9 5% ▲ 17

種 子 ・ 育 苗 23 19 ▲4 ▲18% 21 ▲3 -12% ▲ 1

5 31 + 26 + 470% 33 + 28 513% ▲ 2

売　上　高 為替影響

国 際 事 業

グローバルト マト 事業

コ ン シ ュ ー マ ー 事 業

◆◆◆◆ International 

business sales

 15年度  16年度  16年度（15年度の為替レートで換算）

増減額 増減率 実質増減 実質成長率 為替影響

4 10 + 6 + 145% 11 + 7 166% ▲ 1

6 9 + 3 + 49% 10 + 4 60% ▲ 1

国 際 業 務 用 4 8 + 4 + 85% 8 + 4 95% ▲ 0

種 子 ・ 育 苗 2 1 ▲1 ▲26% 2 ▲0 -11% ▲ 0

▲2 1 + 3 ▲132% 1 + 3 - ▲ 0

営業利益 為替影響

国 際 事 業

グローバ ルト マト 事業

コ ン シ ュ ー マ ー 事 業

◆◆◆◆ International 

business operating 

income

FY2016FY2015

Net sales

FY2016FY2015

Operating income

Difference Difference %

Currency exchange impact

FY2016 (Calculated at exchange rate for FY2015) 

Exchange
impact

Real growth
rate

Real 
difference

International business

Global tomato business

Consumer business

International institutional 
and industrial

Seeds and seedlings

Unit: 100 million yen

Exchange
impact

Real growth
rate

Real 
difference

Currency exchange impact

FY2016 (Calculated at exchange rate for FY2015) 

Difference Difference %

International business

Global tomato business

Consumer business

International institutional 
and industrial

Seeds and seedlings

--------

---- ----

--------

---- ----

----

----

----

----

----

----

----

----

----------------

--------
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55 

＋4

＋9

-10

＋9

31 

＋6

＋1

-1

＋4

＋4

10 20 30 40 50 60

16年度上半期

海外子会社等の増益

その他

広告宣伝費の増加

固定費減少

不採算商品見直し等

価格改定効果

原価低減

原材料価格の上昇等

売上増による増加

15年度上半期First half of FY2015

Increase from higher sales

Increases in raw ingredients 
prices, etc. 

Cost price reductions

Price revision effect

Reforms to unprofitable products

Fixed cost reductions

Increased advertising expenses

Other

Increase from overseas 
subsidiaries

First half of FY2016

◆◆◆◆Factors contributing to changes in consolidated operating income

Results of 
profit

structure 
reforms

<Profit structure reforms>

• Increase from price revisions to tomato ketchup and sauces

• Increase from changes to unprofitable products

• Cost price reductions of ¥900 million, fixed cost reductions of ¥400 million

FY2016 Second Quarter   Consolidated ResultsFY2016 Second Quarter   Consolidated Results

Unit: 100 million yen
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■■■■ : End of December 2015

■■■■ : End of June 2016

Unit: 100 million yen

Current assets -34 (-45)
• Increase in cash +105

• Decrease in inventory -42

• Decrease in derivatives receivable -78

Fixed assets -65 (-49)
• Increase in fixed investments +29

• Decreases from depreciation -29

• Market value of investment securities -17 

Liabilities +26 (-25) 
• Increase in interest-bearing liabilities +80

• Tax effect of derivatives liabilities -25

Net assets -124
• Increase from net income +32

• Decrease from dividends -22

• Decrease from deferred hedge gains/losses -53

• Decrease from currency exchange adjustment -41

* Numbers within parentheses are currency exchange 

impact of overseas subsidiaries’ financial statements 

(itemized breakdowns do not include currency exchange 

impact)

Unit: 100 million yen

Total assets/liabilities, net assets

¥199 Billion (- ¥9.9 Billion)

FY2016 Second Quarter   Consolidated ResultsFY2016 Second Quarter   Consolidated Results

1,139 

851 

865 

1,125 

1,263 

825 

930 

1,159 

500 750 1,000 1,250 1,500

純資産

負債

固定資産

流動資産Current assets

Fixed assets

Liabilities

Net assets
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61616161

Unit: 100 million yen

• 400 million yen decrease from amortization of goodwill 

(Seeds and seedlings: 5 year amortization, PBI: 20 year amortization)

• Decrease of 1.1 billion yen due to currency exchange impact of the appreciated yen

Unit: 100 million yen

Goodwill 6.1  billion yen (-1.5 billion yen)

Seeds and seedlings  -5
• UG -4

• UG Turkey -1

Consumer  -10
• PBI -10

FY2016 Second Quarter   Consolidated ResultsFY2016 Second Quarter   Consolidated Results

11 

15 

51 

61 

0 20 40 60 80

16年6月末

15年12月末

種子・育苗 コンシューマー

76

Seeds and 
Seedlings

Consumer

End of Dec 2015

End of Jun 2016
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Main issues in the second half of the fiscal yearMain issues in the second half of the fiscal year

◆◆◆◆Domestic business (beverages)

Tomato Juice - Premium
New entries to the Yasai 

Seikatsu Series

Continuously generate new demand for vegetable beverages

New products labeled 

with functional claims

Develop more new products 

to label with functional claims
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Main issues in the second half of the fiscal yearMain issues in the second half of the fiscal year

◆◆◆◆Agriculture business

Fresh tomatoes

Improving capacity to deal with 
supply and demand

Baby leaf vegetables

Tomato procurement volumes by month 

(Kagome actual)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Times when 
procurement

volumes decline

Dealing with market expansion

Japan Europe USA

18g

53g

169g

Baby leaf vegetable consumption 

(per capita, per year)

Forecasted market for 
baby leaf vegetables

20202015

* Based on Kagome research

10 billion

30 billion

* Based on Kagome research
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◆◆◆◆Agriculture business

Partnerships with local communities

Helping turn agriculture into a growth sector

Concluded a partnership agreement for 

agricultural promotion and development

with Yamanashi Prefecture (March)

Concluded a partnership agreement for 

regional promotion with the town of 

Fujimi in Nagano Prefecture (May)

Main issues in the second half of the fiscal yearMain issues in the second half of the fiscal year
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◆◆◆◆International business

Taking on the global 
foodservice industry

Expanded test kitchen facilities 

at Kagome Inc. (USA)

Established agribusiness research 

and development center in Portugal

Increase capability to propose 
new dishes

Develop agricultural technology 
and new plant varieties

Feeding global 
increases in demand

Main issues in the second half of the fiscal yearMain issues in the second half of the fiscal year
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Full year earnings forecast for FY2016Full year earnings forecast for FY2016

◆◆◆◆Sales 単位：億円

16年修正
予想 増減 増減率

2,000 2,000 + 0 + 0%
1,674 1,727 + 53 + 3%

748 787 + 39 + 5%
225 229 + 4 + 2%
83 83 ▲1 ▲1%

116 117 + 2 + 2%
88 90 + 3 + 3%

264 261 ▲3 ▲1%
150 159 + 9 + 6%
522 465 ▲57 ▲11%

454 403 ▲51 ▲11%
国 際 業 務 用 414 369 ▲45 ▲11%
種 子 ・ 育 苗 40 33 ▲6 ▲16%

68 62 ▲6 ▲9%
▲196 ▲192 + 4 －

売 上 高

セ グ メ ン ト 間 取 引

国 内 事 業

国 際 事 業

コ ン シ ュ ー マ ー

グ ロ ー バ ル ト マ ト 事 業

飲 料
食 品
ギ フ ト

農
通 販
業 務 用
そ の 他

16年期初
予想

Business between segments

Net sales

Domestic business

International business

Initial forecast

for FY2016

Revised 
forecast
for FY2016 Difference Difference %

Beverages

Consumer packaged food

Gifts

Agriculture

Direct marketing

Institutional and industrial

Others

Global tomato business

Unit: 100 million yen

Global institutional and 
industrial

Seeds and seedlings

Consumer

----

----

----

----

----

----

----

----

----

----

----

----

----

----

--------
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Full year earnings forecast for FY2016Full year earnings forecast for FY2016

単位：億円

16年修正
予想 増減 増減率

70 92 + 22 + 32%

59 79 + 20 + 35%

17 30 + 12 + 72%
19 22 + 3 + 17%
2 3 + 1 + 71%
8 8 ▲0 ▲5%
7 8 + 1 + 13%
2 3 + 2 + 85%
4 5 + 2 + 42%

12 13 + 2 + 13%

12 12 ▲0 ▲0%
国 際 業 務 用 12 13 + 1 + 9%
種 子 ・ 育 苗 ▲0 ▲1 ▲1 －

▲0 2 + 2 －

－ － － －

営 業 利 益

国 内 事 業

飲 料

食 品
ギ フ ト

グ ロ ー バ ル ト マ ト 事 業

コ ン シ ュ ー マ ー
セ グ メ ン ト 間 取 引

農
通 販
業 務 用
そ の 他

国 際 事 業

16年期初
予想

75 94 +19 + 25%

45 49 +4 + 9%

経 常 利 益

当 期 純 利 益

Operating income

Ordinary income

Net income for the period

Revised 
forecast
for FY2016 Difference Difference %

Initial forecast

for FY2016

Domestic business

International business

Beverages

Consumer packaged food

Gifts

Agriculture

Direct marketing

Institutional and industrial

Others

Global tomato business

Global institutional and 
industrial

Seeds and seedlings

Consumer

Business between segments

---- ----

--------

------------

----

Unit: 100 million yen

◆◆◆◆Profits
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From a Tomato 
Company

To a vegetable 

Company

◆◆◆◆Long-term vision

[Ten-Year Kagome Vision]

Aiming to be a strong company capable of sustainable 

growth, using food as a means to resolve social issues

Long-term vision and progress of 
mid-term management plan
Long-term vision and progress of 
mid-term management plan
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mid-term management plan
Long-term vision and progress of 
mid-term management plan

Salads

Juices

Condiments

Frozen Foods

Supplements

Soups

◆◆◆◆Long-term vision 

(10 years)

Net sales

¥300 B¥300 B¥300 B¥300 B
Net sales

¥300 B¥300 B¥300 B¥300 B

Longer, Healthy Lives
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At least 50% ratio of female employees in all areas

(Employees, managers, executives)

◆◆◆◆Long-term vision (20 to 25 years)

Toward further sustainable growth

Long-term vision and progress of 
mid-term management plan
Long-term vision and progress of 
mid-term management plan
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◆◆◆◆Sales ◆◆◆◆Profit

Steady progress toward achieving the mid-term 
management plan for FY2018

* Numbers for each business are what is reflected after eliminating inter-segment figures, and other adjustment

Unit: 100 million yenUnit: 100 million yen

2,200

2,000 2,000

International
Business

Agriculture
Business

Other Domestic 
Business

Initial FY2016 Revised FY2016 FY2018

International Business

Agriculture Business

Other Domestic 

Business

70億億億億70

92億億億億92

110億億億億110

Initial FY2016 Revised FY2016 FY2018

Long-term vision and progress of 
mid-term management plan
Long-term vision and progress of 
mid-term management plan
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Points of Caution

Information contained herein pertaining to current Kagome plans, forecasts, and 
strategies that is not factual information from the past is based on Kagome 
management determinations, learned about through currently available information. 
As such, we request that you refrain from relying completely on only these forecasts. 
Please understand that there are various critical factors involved that can cause 
actual performance to vary greatly from what is forecasted here. Critical factors such 
as those below can have an impact on the actual results. These include (1) weather, 
particularly low summer temperatures, (2) product mishaps such as contamination by 
foreign substances, (3) economic conditions surrounding Kagome business domains, 
particularly consumer trends, and (4) the capability of Kagome to continue planning 
and developing products and services that customers embrace, in markets exposed 
to fierce competition that are characterized by circumstances such as customer 
preferences that are known to change on a whim. However, these are not the only 
influential factors that can impact results. Additionally, this information is only meant to 
allow for a deeper understanding of what Kagome does, and is not necessarily 
intended to encourage investments. Furthermore, while these materials were 
compiled using data and other information from markets and other sources that our 
company judged to be reliable and accurate, both future forecasts and past 
information may be subject to change without prior notice as new information 
becomes available, so caution is advised.


